
International Medical GroupInternational Medical Group

12 years of Serving Uganda12 years of Serving Uganda



Steady GrowthSteady Growth

•• First Clinic 1996First Clinic 1996
•• 30 bed hospital 200030 bed hospital 2000
•• First corporate scheme for U.S. EmbassyFirst corporate scheme for U.S. Embassy
•• International Air Ambulance 2001International Air Ambulance 2001
•• Clinics established throughout UgandaClinics established throughout Uganda
•• New hospitalNew hospital –– 50 beds in 200550 beds in 2005
•• Hospital expansionHospital expansion –– 100 beds in 2008100 beds in 2008



Commitment to TrainingCommitment to Training

•• School of Nursing 2005School of Nursing 2005
•• First Registered Nursing diplomas 2008First Registered Nursing diplomas 2008
•• Health Management Institute 2005Health Management Institute 2005
•• Health Sciences University 2008Health Sciences University 2008
•• Faculty of NursingFaculty of Nursing
•• Faculty of Health Management and PolicyFaculty of Health Management and Policy



Countrywide Clinics,Countrywide Clinics,
Regional OutreachRegional Outreach

•• Network of upNetwork of up--country clinicscountry clinics
•• Hospital in Juba, Southern SudanHospital in Juba, Southern Sudan
•• Preferred provider for SudanesePreferred provider for Sudanese
•• Generates referrals for IHK KampalaGenerates referrals for IHK Kampala
•• Generates members for IAAGenerates members for IAA



Community OutreachCommunity Outreach

•• Committed to CharityCommitted to Charity
•• International Medical FoundationInternational Medical Foundation
•• Support from Suubi TrustSupport from Suubi Trust
•• Community HIV/AIDS educationCommunity HIV/AIDS education
•• Community Based Healthcare ProjectCommunity Based Healthcare Project
•• Tuberculosis Research ProjectTuberculosis Research Project
•• Hope Ward for the DestituteHope Ward for the Destitute



PartnershipsPartnerships

•• Supporting Government Health CentresSupporting Government Health Centres
•• Helping our neighbouring communityHelping our neighbouring community
•• Teamed with Voluntary Service OverseasTeamed with Voluntary Service Overseas
•• TrainingTraining
•• ResearchResearch
•• Capacity BuildingCapacity Building



AchievementsAchievements

•• IMG employs 500 peopleIMG employs 500 people
•• a one hundred bed hospitala one hundred bed hospital
•• seven stand alone clinicsseven stand alone clinics
•• one factory clinicone factory clinic
•• one farm clinicone farm clinic
•• three school clinicsthree school clinics



AchievementsAchievements

•• Government clinic collaborationGovernment clinic collaboration
•• Mobile clinicMobile clinic
•• Two dental clinicsTwo dental clinics
•• Health Maintenance OrganisationHealth Maintenance Organisation
•• UniversityUniversity

Our StrengthOur Strength –– Professional ManagementProfessional Management



Recognition for ExcellenceRecognition for Excellence

•• Uganda Investment Authority Silver AwardUganda Investment Authority Silver Award
for Investor of the Year in 2005for Investor of the Year in 2005

•• Federation of Uganda Employers BestFederation of Uganda Employers Best
Company in Corporate SocialCompany in Corporate Social
Responsibility 2006Responsibility 2006

•• Presidential Transformers Award 2006Presidential Transformers Award 2006
•• Nominated Most Respected Company inNominated Most Respected Company in

East Africa 2008East Africa 2008



What We HaveWhat We Have

•• Secondary Level HospitalSecondary Level Hospital
•• Some Tertiary Level Specialities:Some Tertiary Level Specialities:
•• Open Heart SurgeryOpen Heart Surgery
•• Laparoscopic SurgeryLaparoscopic Surgery
•• Orthopaedic SurgeryOrthopaedic Surgery



Skilled Medical PersonnelSkilled Medical Personnel

•• Junior DoctorsJunior Doctors
•• General PractitionersGeneral Practitioners
•• Staff PaediatricianStaff Paediatrician
•• Staff Internal Medicine PhysicianStaff Internal Medicine Physician
•• Staff CardiologistStaff Cardiologist
•• Staff Intensive Care SpecialistStaff Intensive Care Specialist
•• Team of Anaesthetists, 2 Obstetricians,Team of Anaesthetists, 2 Obstetricians,

Respiratory Physician, Radiologist, GP trainerRespiratory Physician, Radiologist, GP trainer



More Expertise On CallMore Expertise On Call

•• General SurgeonsGeneral Surgeons
•• ENT SurgeonENT Surgeon
•• Orthopaedic SurgeonsOrthopaedic Surgeons
•• CardiologistsCardiologists
•• Cardiac SurgeonCardiac Surgeon
•• NeurosurgeonNeurosurgeon
•• ObstetriciansObstetricians



HospitalHospital’’s Major Focuss Major Focus

•• General Laparoscopic SurgeryGeneral Laparoscopic Surgery
•• Gynae Laparoscopic SurgeryGynae Laparoscopic Surgery
•• ENT Surgery including FESSENT Surgery including FESS
•• ENT DiagnosticsENT Diagnostics
•• Endoscopy including Gastroscopy,Endoscopy including Gastroscopy,

Colonoscopy and SigmoidoscopyColonoscopy and Sigmoidoscopy
•• Orthopaedics, including ArthroscopyOrthopaedics, including Arthroscopy



We Need People and EquipmentWe Need People and Equipment

•• Oxygen reticulationOxygen reticulation
•• HistopathologyHistopathology
•• ImmunopathologyImmunopathology
•• MicrobiologyMicrobiology
•• Anaerobic IncubatorAnaerobic Incubator
•• Immunopathology LabImmunopathology Lab
•• Fluoroscopy UnitFluoroscopy Unit



Growing Patient NeedsGrowing Patient Needs

•• Cardiac Catheterisation LaboratoryCardiac Catheterisation Laboratory
•• 2 more Theatres need commissioning2 more Theatres need commissioning
•• Enhanced Renal capacity neededEnhanced Renal capacity needed
•• Kidney transplants are a goalKidney transplants are a goal
•• Diagnostic and Screening CentreDiagnostic and Screening Centre
•• Need more nursesNeed more nurses
•• Need to expand trainingNeed to expand training




